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Mastering It Project Management
This book is a concise step-by-step guide to building and establishing the
frameworks and models for the effective management and development of
software requirements. It describes what great requirements must look like and
who the real audience is for documentation. It then explains how to generate
consistent, complete, and accurate requirements in exacting detail following a
simple formula across the full life cycle from vague concept to detailed designready specifications. Mastering Software Project Requirements will enable
business analysts and project managers to decompose high-level solutions into
granular requirements and to elevate their performance through due diligence
and the use of better techniques to meet the particular needs of a given project
without sacrificing quality, scope, or project schedules. J. Ross Publishing offers
an add-on at a nominal cost — Downloadable, customizable tools and templates
ready for immediate implementation.
Master the crucial risk management and procurement tasks that are
indispensable to project success! In Mastering Risk and Procurement in Project
Management, expert project manager and seasoned professor Wilson addresses
every stage of the project where risk management and procurement are relevant,
especially planning, monitoring, and control. Teaching through relevant examples
and case studies, Wilson explains: Why risk management and procurement are
so crucial to achieving your project's goals The deep and surprising linkages that
exist across risk management and procurement How to avoid common pitfalls
How to integrate best-practice risk management and procurement throughout
your PMBOK processes. Drawing on his own extensive experience, he offers indepth coverage of topics ranging from contracting and risk monitoring to project
close-out, and gives readers practical knowledge of critical processes and tasks
in project management.
This unique text provides a holistic systems approach to project portfolio
management which includes people, processes, tools, and techniques that work
synergistically to produce portfolio decisions with the best chance of success.
Accompanied by decision support software and advanced decision making
techniques, it guides readers step-by-step through the entire project portfolio
management process. This professional guide is also ideal for executive
continuing education programs, and as a primary text for graduate level
academic courses.
THE PROJECT MANAGEMENT CLASSIC-REVISED AND EXPANDED Now
Includes Downloadable Forms and Worksheets Projects are becoming the heart
of business. This comprehensive revision of the bestselling guide to project
management explains the processes, practices, and management techniques
you need to implement a successful project culture within your team and
enterprise. Visualizing Project Management simplifies the challenge of managing
complex projects with powerful, visual models that have been adopted by more
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than 100 leading government and private organizations. In this new Third Edition,
the authors-leading thinkers and practitioners in the field-keep you on the cutting
edge with a sophisticated approach that integrates project management, systems
engineering, and process improvement. This advanced content can help take
your career and your organization well beyond the fundamentals. New,
downloadable forms, templates, and worksheets make it easy to implement
powerful project techniques and tools. Includes references to the Project
Management Institute Body of Knowledge and the INCOSE Handbook to help
you pass: The Project Management Professional Certification Exam The
INCOSE Systems Engineer Certification Exam (CSEP) "I recommend this book
to all those who aspire to project management [and] those who must supervise
it." —Norman R. Augustine, former chairman and CEO Lockheed Martin
Corporation "The importance of this excellent book, able to encompass these two
key disciplines [systems engineering and project management], cannot be
overemphasized." —Heinz Stoewer, President, INCOSE
Good requirements do not come from a tool, or from a customer interview. They
come from a repeatable set of processes that take a project from the early idea
stage through to the creation of an agreed-upon project and product scope
between the customer and the developer.From enterprise analysis and planning
requirements gathering to documentation,
Processes don't drive projects; people do. Successful project management is
ultimately about effective communication, and more broadly, effective people
management. Most books, however, deal largely with process - the mechanical,
methodological side, and play down the human side. The Project Manageris a
fresh approach to project management: it moves beyond the formal
methodologies and techniques to shed light on the core skills that will make you a
great project manager. It puts the project manager centre stage and provides you
with an invaluable set of experience-based lessons, tips, and advice to help you
consistently deliver the results you want. Whether you are a project manager
yourself, or someone who works with or recruits project managers, this book will
be essential reading. DISCOVER WHAT YOU NEED TO KNOW AND DO TO BE
A GREAT PROJECT MANAGER
This volume enables managers to review, extend and sharpen their project
management skills, promoting individual development, personal and
organizational effectiveness. Practical features include key questions, action
checklists, activities and guides to best practice.
As executives build and nurture their organization’s strategic agility in today’s
turbulent, uncertain business environment, the ability to lead strategic change
has become more critical than ever. The Strategic Project Leader: Mastering
Service-Based Project Leadership, Second Edition will help project managers
lead with confidence in temporary, ambiguous team structures that execute riskladen work in an increasingly agile project environment. Like the first edition, this
edition encourages readers to take ownership of their leadership agenda and
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become disciplined in the processes of building a framework of leadership skills.
Readers are introduced to a new role: the service-based project leader. This role
serves the entire project organization by creating a meaningful experience for
team members, customers, and critical stakeholders. The book provides practical
guidance to help you move from project manager to service-based project leader.
Detailing a framework for developing and refining leadership skills, it explains
how to build a leadership competency pyramid and then execute a self-directed
plan for building leadership competencies. The leadership competency pyramid
includes an intuitive model that will be helpful to project managers at any level.
The book elaborates on the components of each layer of the pyramid and how
each layer relates to the others. A chapter is dedicated to each layer of the
pyramid, with supporting evidence for the necessity of each of these layers, as
well as practical advice on how to build and practice these component layers.
This is the eBook of the printed book and may not include any media, website access codes,
or print supplements that may come packaged with the bound book. Succeed as a project
manager, even if you’ve never run a project before! This book is the fastest way to master
every project management task, from upfront budgeting and scheduling through execution,
managing teams through closing projects, and learning from experience. Updated with more
insights from the front lines, including agile approaches, dealing with security and privacy
priorities, and leading remote/virtual teams, along with the latest on Microsoft Project and PMI
standards and certifications and a special bonus chapter on preparing for the PMP certification.
This book will show you exactly how to get the job done, one incredibly clear and easy step at
a time. Project management has never, ever been this simple! Who knew how simple project
management could be? This is today’s best beginner’s guide to modern project
management… simple, practical instructions for succeeding with every task you’ll need to
perform! Here’s a small sample of what you’ll learn: • Master the key skills and qualities every
project manager needs • Lead projects, don’t just “manage” them • Avoid 15 most common
mistakes new project managers make • Learn from troubled, successful, and “recovered”
projects • Set the stage for success by effectively defining your project • Build a usable project
plan and an accurate work breakdown structure (WBS) • Create budgets and schedules that
help you manage risk • Use powerful control and reporting techniques, including earned value
management • Smoothly manage project changes, issues, risks, deliverables, and quality •
Manage project communications and stakeholder expectations • Organize and lead highperformance project teams • Manage cross-functional, cross-cultural, and virtual projects •
Work successfully with vendors and Project Management Offices • Make the most of Microsoft
Project and new web-based alternatives • Get started with agile and “critical chain” project
management • Gain key insights that will accelerate your learning curve • Know how to
respond to real-life situations, not just what they teach you in school
MEET YOUR GOALS—ON TIME AND ON BUDGET. How do you rein in the scope of your
project when you’ve got a group of demanding stakeholders breathing down your neck? And
map out a schedule everyone can stick to? And motivate team members who have competing
demands on their time and attention? Whether you’re managing your first project or just tired
of improvising, this guide will give you the tools and confidence you need to define smart goals,
meet them, and capture lessons learned so future projects go even more smoothly. The HBR
Guide to Project Management will help you: Build a strong, focused team Break major
objectives into manageable tasks Create a schedule that keeps all the moving parts under
control Monitor progress toward your goals Manage stakeholders’ expectations Wrap up your
project and gauge its success
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Best practices for managing projects in agile environments—now updated with new techniques
for larger projects Today, the pace of project management moves faster. Project management
needs to become more flexible and far more responsive to customers. Using Agile Project
Management (APM), project managers can achieve all these goals without compromising
value, quality, or business discipline. In Agile Project Management, Second Edition, renowned
agile pioneer Jim Highsmith thoroughly updates his classic guide to APM, extending and
refining it to support even the largest projects and organizations. Writing for project leaders,
managers, and executives at all levels, Highsmith integrates the best project management,
product management, and software development practices into an overall framework designed
to support unprecedented speed and mobility. The many topics added in this new edition
include incorporating agile values, scaling agile projects, release planning, portfolio
governance, and enhancing organizational agility. Project and business leaders will especially
appreciate Highsmith’s new coverage of promoting agility through performance measurements
based on value, quality, and constraints. This edition’s coverage includes: Understanding the
agile revolution’s impact on product development Recognizing when agile methods will work in
project management, and when they won’t Setting realistic business objectives for Agile
Project Management Promoting agile values and principles across the organization Utilizing a
proven Agile Enterprise Framework that encompasses governance, project and iteration
management, and technical practices Optimizing all five stages of the agile project: Envision,
Speculate, Explore, Adapt, and Close Organizational and product-related processes for scaling
agile to the largest projects and teams Agile project governance solutions for executives and
management The “Agile Triangle”: measuring performance in ways that encourage agility
instead of discouraging it The changing role of the agile project leader
Confidently shepherd your organization’s implementation of Microsoft Dynamics 365 to a
successful conclusion In Mastering Microsoft Dynamics 365 Implementations, accomplished
executive, project manager, and author Eric Newell delivers a holistic, step-by-step reference
to implementing Microsoft’s cloud-based ERP and CRM business applications. You’ll find the
detailed and concrete instructions you need to take your implementation project all the way to
the finish line, on-time, and on-budget. You’ll learn: The precise steps to take, in the correct
order, to bring your Dynamics 365 implementation to life What to do before you begin the
project, including identifying stakeholders and building your business case How to deal with a
change management throughout the lifecycle of your project How to manage conference room
pilots (CRPs) and what to expect during the sessions Perfect for CIOs, technology VPs, CFOs,
Operations leaders, application directors, business analysts, ERP/CRM specialists, and project
managers, Mastering Microsoft Dynamics 365 Implementations is an indispensable and
practical reference for guiding your real-world Dynamics 365 implementation from planning to
completion.
Certifications in project management are like birthdays: everybody has one. You need
something more to distinguish yourself in this profession. This book is a practical guide for
project and program managers who want to increase their skills by incorporating relevant
theory, formulas, and tools from Master of Business Administration (MBA) curriculum. The
book provides an overview of core classes taught in most MBA programs, but in a way that
makes the material practical for project practitioners. Readers will learn new tools to improve
critical decision making, formulas and techniques for making recommendations to leadership,
and an assortment of theories for up leveling their project management skills.
In this book, project management expert Dr. Alexander Laufer leads an all-star team of
practitioners and thought leaders in presenting a powerful project leadership framework.
Laufer’s framework addresses the toughest challenges of new product development: large,
complex projects composed of many diverse, geographically distributed, and highly
interdependent components; organizational change; and repeated and risky tasks. Laufer
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reveals core leadership principles that are crucial to successful project leadership in dynamic
and complex environments, regardless of industry, project goals, or stakeholders. Then,
together with his contributors, he presents eight chapter-length case studies covering
exceptionally challenging projects in a wide spectrum of industries and products – from
developing missiles to reorganizing companies, building spacecraft and dairy plants to flying
solar-powered airplanes. Readers will discover new ways to unleash the power of autonomy
and learning; adapt to change on a timely basis; “give up” control without “losing” control; use
face-to-face interaction to maximize alignment; manage “no fun” missions in hostile
environments; deliver on bold ideas through sheer preparation; learn from practice – and
unlearn lessons that need to be unlearned. Mastering the Leadership Role in Project
Management will be invaluable to executives, project leaders, and aspiring project leaders in
all organizations – regardless of their project goals, backgrounds, or experience.
Take charge of your teams and lead them to victory! For nearly a decade, Mastering Project
Management, has been the field's gold standard reference. Now, James Lewis has updated his
classic guide, offering both practical, real-world guidance and a focus on higher-level tools and
applications that you won't find anywhere else. This fully revised second edition shows project
managers and team leaders from all industries how to ramp up and fine-tune managing skills
and bring all projects to a successful completion. Carefully avoiding any overlap from his other
popular project management titles, Lewis clearly defines your role as a project manager and
outlines the steps to mastering project management. Lewis has also included the most up-todate information on today's hot-button topics in the field, providing the know-how you need to:
Utilize the Project Management Body of Knowledge (PMBOK) Survive “no-win” projects Apply
Six Sigma in project management Improve estimating capability Manage project risks Identify
customer requirements Control costs Understand systems thinking and apply it to projects
Lewis shows you how to manage multicultural project teams, coach team members for
improved performance, and deal effectively with project stakeholders. He gives you an arsenal
of tools for utilizing systems thinking, achieving optimal decision-making, reporting project
status, and managing project change and configuration control. Lewis also covers the human
element, showing you the most effective ways to conduct interviews, manage meetings,
conduct performance reviews, and handle vendors and contractors. If you want to be more
than a casual project manager, if you desire to understand every function in your organization,
if you aspire to higher management levels, the second edition of Mastering Project
Management is your personal guide to success.
Updated concepts and tools to set up project plans, schedule work, monitor progress-and
consistently achieve desired project results.In today's time-based and cost-conscious global
business environment, tight project deadlines and stringent expectations are the norm. This
classic book provides businesspeople with an excellent introduction to project management,
supplying sound, basic information (along with updated tools and techniques) to understand
and master the complexities and nuances of project management. Clear and down-to-earth,
this step-by-step guide explains how to effectively spearhead every stage of a project-from
developing the goals and objectives to managing the project team-and make project
management work in any company. This updated second edition includes: * New material on
the Project Management Body of Knowledge (PMBOK) * Do's and don'ts of implementing
scheduling software* Coverage of the PMP certification offered by the Project Management
Institute* Updated information on developing problem statements and mission statements*
Techniques for implementing today's project management technologies in any organization-in
any industry.
PMBOK®, PRINCE2®, and Scrum are today's three most widely recognized project
management standards. The most successful project managers know how to draw on all three,
and often combine them to deliver their projects more effectively and efficiently. In Mastering
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Principles and Practices in PMBOK, Prince2, and Scrum,Jihane Roudias shows project
managers how these methods complement each other, how to integrate them, and how to
troubleshoot projects involving any or all of them. Roudias illuminates core project concepts,
processes, and areas of knowledge in each methodology, guides you in synthesizing them,
and reviews the types of difficulties you may encounter in each project process. Drawing on
extensive personal experience, Roudias also emphasizes the importance of project risk
management, monitoring, and evaluation systems – and demonstrates how to use them to
make timely and informed decisions at every stage of your project.For every project
management practitioner and student pursuing PMBOK/PMI, PRINCE2, and/or Scrum
certification, or seeking to use these methodologies together to achieve better project
performance.
Randal Wilson gives managers powerful insights and tools for structuring and managing any
project based on business strategy and how that project will be used. Starting with project
objectives, it demonstrates how to establish processes that optimally group actions at each
stage of the project lifecycle -- thereby maximizing the likelihood of success. Mastering Project
Management Strategy and Processes is part of a new series of six cutting-edge project
management guides for both working practitioners and students. Like all books in this series, it
offers deep practical insight into the successful design, management, and control of complex
modern projects. Using real case studies and proven applications, expert authors show how
multiple functions and disciplines can and must be integrated to achieve a successful outcome.
Individually, these books focus on realistic, actionable solutions, not theory. Together, they
provide comprehensive guidance for working project managers at all levels, as well as
indispensable knowledge for anyone pursuing PMI/PMBOK certification or other accreditation
in the field.
Mastering Project Time Management, Cost Control, and Quality Management gives managers
powerful insights and tools for addressing the "Triple Constraints" that define virtually every
project: time, cost, and quality. This book is part of a new series of seven cutting-edge project
management guides for both working practitioners and students. Like all books in this series, it
offers deep practical insight into the successful design, management, and control of complex
modern projects. Using real case studies and proven applications, expert authors show how
multiple functions and disciplines can and must be integrated to achieve a successful outcome.
Individually, these books focus on realistic, actionable solutions, not theory. Together, they
provide comprehensive guidance for working project managers at all levels, including highlycomplex enterprise environments. These books also provide indispensable knowledge for
anyone pursuing PMI/PMBOK or PRINCE2 certification, or other accreditation in the field.
No project management training? No problem! In today's workplace, employees are routinely
expected to coordinate and manage projects. Yet, chances are, you aren't formally trained in
managing projects—you're an unofficial project manager. FranklinCovey experts Kory Kogon,
Suzette Blakemore, and James Wood understand the importance of leadership in project
completion and explain that people are crucial in the formula for success. Project Management
for the Unofficial Project Manager offers practical, real-world insights for effective project
management and guides you through the essentials of the people and project management
process: Initiate Plan Execute Monitor/Control Close Unofficial project managers in any arena
will benefit from the accessible, engaging real-life anecdotes, memorable “Project
Management Proverbs," and quick reviews at the end of each chapter. If you're struggling to
keep your projects organized, this book is for you. If you manage projects without the benefit of
a team, this book is also for you. Change the way you think about project
management—"project manager" may not be your official title or necessarily your dream job, but
with the right strategies, you can excel.
Quantitative analysis of outcomes vs PMs at the individual level Leading Complex Projects
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takes a unique approach to post-mortem analysis to provide project managers with invaluable
insight. For the first time, individual PM characteristics are quantitatively linked to project
outcomes through a major study investigating the role of project leadership in the success and
failure of complex industrial projects; hard data on the backgrounds, education, and personality
characteristics of over 100 directors of complex projects is analyzed against the backdrop of
project performance to provide insight into controllable determinants of outcomes. By placing
these analyses alongside their own data, PMs will gain greater insight into areas of weakness
and strength, locate recurring obstacles, and identify project components in need of greater
planning, oversight, or control. The role of leadership is to deliver results; in project
management, this means taking responsibility for project outcomes. PMs are driven by
continuous improvement, and this book provides a wealth of insight to help you achieve the
next step forward. Understand why small, simple projects consistently outperform larger, more
complex projects Delve into the project manager's role in generating successful outcomes
Examine the data from over 100 PMs of complex industrial projects Link PM characteristics to
project outcome to find areas for improvement Complex industrial projects from around the
world provide a solid basis for quantitative analysis of outcomes—and the PMs who drive them.
Although the majority of the data is taken from projects in the petroleum industry, the insights
gleaned from analysis are widely applicable across industry lines for PMs who lead complex
projects of any stripe. Leading Complex Projects provides clear, data-backed improvement
guidance for anyone in a project management role.
Project management software.
Learn powerful techniques for successfully managing modern projects, programs, and
portfolios in any environment, no matter how complex. Mastering Project, Program, and
Portfolio Management addresses several make-or-break issues associated with successful
project management: organizational structure, linkages between project management and
operations, and definitions and interrelationships amongst projects, programs and portfolios.
Unlike other books, which address these issues only in passing, this book drills down to offer
practical, real-world concepts, in-the-trenches insights, and proven applications. You'll learn
how to: Plan projects and strategies to reflect your organization's needs and structures
Develop and implement a successful Project Management Office (PMO) Organize projects,
programs, and portfolios Systematically maximize the business value of project management
This book is part of a new series of six cutting-edge project management guides for both
working practitioners and students. Like all books in this series, it offers deep practical insight
into the successful design, management, and control of complex modern projects. Using real
case studies and proven applications, expert authors show how multiple functions and
disciplines can and must be integrated to achieve a successful outcome. Individually, these
books focus on realistic, actionable solutions, not theory. Together, they provide
comprehensive guidance for working project managers at all levels, as well as indispensable
knowledge for anyone pursuing PMI/PMBOK certification or other accreditation in the field.
Your answer to the software project management gap The Complete Software Project
Manager: From Planning to Launch and Beyond addresses an interesting problem
experienced by today's project managers: they are often leading software projects, but have no
background in technology. To close this gap in experience and help you improve your software
project management skills, this essential text covers key topics, including: how to understand
software development and why it is so difficult, how to plan a project, choose technology
platforms, and develop project specifications, how to staff a project, how to develop a budget,
test software development progress, and troubleshoot problems, and what to do when it all
goes wrong. Real-life examples, hints, and management tools help you apply these new ideas,
and lists of red flags, danger signals, and things to avoid at all costs assist in keeping your
project on track. Companies have, due to the nature of the competitive environment, been
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somewhat forced to adopt new technologies. Oftentimes, the professionals leading the
development of these technologies do not have any experience in the tech field—and this can
cause problems. To improve efficiency and effectiveness, this groundbreaking book offers
guidance to professionals who need a crash course in software project management. Review
the basics of software project management, and dig into the more complicated topics that
guide you in developing an effective management approach Avoid common pitfalls by perusing
red flags, danger signals, and things to avoid at all costs Leverage practical roadmaps, charts,
and step-by-step processes Explore real-world examples to see effective software project
management in action The Complete Software Project Manager: From Planning to Launch and
Beyond is a fundamental resource for professionals who are leading software projects but do
not have a background in technology.

This PMP® certification study guide is a complete and up-to-date resource
covering project management best practices and topics from the PMBOK Guide,
6th edition. It covers 49 processes, along with exam tips, and presents the
concepts of project management succinctly for a full understanding of the content
to help you take and pass the PMP® exam.
Offers a collection of essays on philosophies and strategies for defining, leading,
and managing projects. This book explains to technical and non-technical
readers alike what it takes to get through a large software or web development
project. It does not cite specific methods, but focuses on philosophy and strategy.
The Harvard Business Review Project Management Collection is for anyone
serious about project management. Project Management for Profit shows every
company owner and project manager—at businesses large and small—how to run
projects differently. Reinventing Project Management, based on an
unprecedented study of more than 600 projects in a variety of businesses and
organizations around the globe, provides a new and highly adaptive model for
planning and managing projects to achieve superior business results. Also
included in this collection are Managing Projects Large and Small, which will walk
you through every step of project oversight from start to finish, and the HBR
Guide to Project Management, which will help you: build a strong, focused team,
break major objectives into manageable tasks, create a schedule that keeps all
the moving parts under control, monitor progress toward your goals, manage
stakeholders' expectations, and wrap up your project and gauge its success.
Mastering Project Management Integration and Scope gives managers powerful
insights and tools for addressing the most crucial success factor in any project:
completely and accurately defining project objectives and deliverables, and
transforming your definitions into effective requirements and an integrated project
plan. This book is part of a new series of six cutting-edge project management
guides for both working practitioners and students. Like all books in this series, it
offers deep practical insight into the successful design, management, and control
of complex modern projects. Using real case studies and proven applications,
expert authors show how multiple functions and disciplines can and must be
integrated to achieve a successful outcome. Individually, these books focus on
realistic, actionable solutions, not theory. Together, they provide comprehensive
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guidance for working project managers at all levels, as well as indispensable
knowledge for anyone pursuing PMI/PMBOK certification or other accreditation in
the field.
Learn powerful communications and stakeholder management techniques that
dramatically improve your ability to deliver projects successfully! Unlike other
project guides, which address these issues only in passing, Mastering Project
Human Resource Management offers practical, real-world guidance, in-thetrenches insights, and proven applications. You'll learn how to: Identify
stakeholders and initiate communications Plan for effective HR, communications,
and stakeholder management Build, develop, and manage project teams capable
of powerfully effective communication and stakeholder engagement Monitor,
control, and optimize the effectiveness of your communication and engagement
This book is part of a new series of six cutting-edge project management guides
for both working practitioners and students. Like all books in this series, it offers
deep practical insight into the successful design, management, and control of
complex modern projects. Using real case studies and proven applications,
expert authors show how multiple functions and disciplines can and must be
integrated to achieve a successful outcome. Individually, these books focus on
realistic, actionable solutions, not theory. Together, they provide comprehensive
guidance for working project managers at all levels, as well as indispensable
knowledge for anyone pursuing PMI/PMBOK certification or other accreditation in
the field.
Streamline project workflow with expert agile implementation The Project
Management Profession is beginning to go throughrapid and profound
transformation due to the widespread adoption ofagile methodologies. Those
changes are likely to dramaticallychange the role of project managers in many
environments as we haveknown them and raise the bar for the entire project
managementprofession; however, we are in the early stages of
thattransformation and there is a lot of confusion about the impact ithas on
project managers: There are many stereotypes and misconceptions that exist
aboutboth Agile and traditional plan-driven project management, Agile and
traditional project management principles andpractices are treated as separate
and independent domains ofknowledge with little or no integration between the
two andsometimes seen as in conflict with each other Agile and "Waterfall" are
thought of as two binary,mutually-exclusive choices and companies sometimes
try to force-fittheir business and projects to one of those extremes when the
rightsolution is to fit the approach to the project It’s no wonder that many Project
Managers might beconfused by all of this! This book will help project
managersunravel a lot of the confusion that exists; develop a totally
newperspective to see Agile and traditional plan-driven projectmanagement
principles and practices in a new light as complementaryto each other rather than
competitive; and learn to develop anadaptive approach to blend those principles
and practices togetherin the right proportions to fit any situation. There are many
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books on Agile and many books on traditionalproject management but what’s
very unique about this book isthat it takes an objective approach to help you
understand thestrengths and weaknesses of both of those areas to see how they
canwork synergistically to improve project outcomes in anyproject. The book
includes discussion topics, real world casestudies, and sample enterprise-level
agile frameworks thatfacilitate hands-on learning as well as an in-depth
discussion ofthe principles behind both Agile and traditional plan-drivenproject
management practices to provide a more thorough level ofunderstanding.
Marketing and implementing large-volume orders and major projects calls for
specific types of expertise. This textbook deals with all of the management tasks
involved: order management, inquiry evaluation and proposal preparation, pricing
and revenue planning, order financing and financial engineering, contract
management, negotiation management, project management, and finally project
cooperation. Adopting a cross-sector perspective, it examines both traditional
manufacturing industries and business-to-business services. All contributions are
presented in an accessible style, making the book well-suited as both a
managerial textbook and valuable practical guide.
Mastering Project Management is a pragmatic and practical method to develop
project management capabilities for the inexperienced student as well as the
seasoned practitioner. It has been designed as a 'how-to' methodology that will
enable readers to recreate effective project management in their own
organization.
Successful project management requires organization, skill, and a systematic approach
to ensure that projects are delivered on time, and on budget. Idiot's Guides: Project
Management, 6th Edition is updated to reflect all of the latest project management
methodologies for anyone who is looking to avoid the chaos that can ensue if project
leaders don't possess the necessary understanding of the right principles and practices.
Readers of this new edition will benefit newly added sample PMP prep exam questions
at the end of each chapter, as well as newly organized, updated content that aligns with
the knowledge areas as the PMI (Project Management Institute) defines them. The
book covers the 5th Edition of the PMBOK (Project Management Body of Knowledge).
The definitive work for IT professionals responsible for the management of the design,
configuration, deployment, and maintenance of enterprise wide security projects.
Provides specialized coverage of key project areas including Penetration Testing,
Intrusion Detection and Prevention Systems, and Access Control Systems. The first
and last word on managing IT security projects, this book provides the level of detail
and content expertise required to competently handle highly complex security
deployments. In most enterprises, be they corporate or governmental, these are
generally the highest priority projects and the security of the entire business may
depend on their success. * The first book devoted exclusively to managing IT security
projects * Expert authors combine superb project management skills with in-depth
coverage of highly complex security projects * By mastering the content in this book,
managers will realise shorter schedules, fewer cost over runs, and successful
deployments
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In previous years, setting up IT infrastructure involved just the preparation of the data
center. It has become much more complex and evolved today. The infrastructure
includes not only the data center facility, but also the entire organization by providing
internet connectivity to customers, vendors, and company executives on the move.
Mastering IT Project Management is the first book to detail how to create IT
infrastructure rather than simply describe how to manage the IT function or software
development. This unique and comprehensive reference covers all aspects needed to
successfully manage this type of project in an organization. Key Features Outlines a
process-based approach for setting up effective IT infrastructures in organizations
Provides a thorough discussion on conducting a feasibility study for setting up IT
infrastructure, sizing of IT components, and quality assurance Explains numerous
management concepts, decision making, people management, problem resolution,
cash management and stakeholder expectation management Covers planning,
scheduling, executing, controlling and project closure Gives insights into industry best
practices and the common pitfalls in setting up an IT infrastructure WAV offers a
downloadable sample schedule for a typical IT project, numerous planning, managing
and reporting templates, and a personal effectiveness software tool-- available from the
Web Added Value TM Download Resource Center at www.jrosspub.com.
Practical Project Management for Building and Construction covers the 14 knowledge
areas of project management that are essential for successful projects in the
construction industry. For each knowledge area, it explains the processes for scope,
time, risk, cost, and resource management. Filled with work and process flow diagrams,
it demonstrates h
In previous years, setting up IT infrastructure involved just the preparation of the data
center. It has become much more complex and evolved today. The infrastructure
includes not only the data center facility, but also the entire organization by providing
internet connectivity to customers, vendors, and company executives on the move.
Mastering IT Project Management is the first book to detail how to create IT
infrastructure rather than simply describe how to manage the IT function or software
development. This unique and comprehensive reference covers all aspects needed to
successfully manage this type of project in an organization. J. Ross Publishing offers an
add-on at a nominal cost — Downloadable, customizable tools and templates ready for
immediate implementation.
Looks at a successful software project and provides details for software development
for clients using object-oriented design and programming.
Tens of thousands of readers rely on James Lewis's classic Project Planning,
Scheduling & Control for hands-on help in bringing projects in on time and on budget.
Now, this higher-level guide takes project managers beyond basic skills. Using the
flexible and down-to-earth approach for which Lewis is famed, it covers advanced
topics such as identifying customer requirements using QFD (quality function
deployment); allocating resources for improved scheduling applying systems thinking;
and using decision-support tools in project management.
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