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Forming A Successful Business Partnership The 9 Things You Must Consider
When Starting A Small Business With A Partner And Creating A Business
Partnership Agreement
Over the past several decades, the public and private sectors made significant investments in global health, leading to
meaningful changes for many of the world's poor. These investments and the resulting progress are often concentrated
in vertical health programs, such as child and maternal health, malaria, and HIV, where donors may have a strategic
interest. Frequently, partnerships between donors and other stakeholders can coalesce on a specific topical area of
expertise and interest. However, to sustain these successes and continue progress, there is a growing recognition of the
need to strengthen health systems more broadly and build functional administrative and technical infrastructure that can
support health services for all, improve the health of populations, increase the purchasing and earning power of
consumers and workers, and advance global security. In June 2015, the National Academies of Sciences, Engineering,
and Medicine held a workshop on the role of public-private partnerships (PPPs) in health systems strengthening.
Participants examined a range of incentives, innovations, and opportunities for relevant sectors and stakeholders in
strengthening health systems through partnerships; to explore lessons learned from pervious and ongoing efforts with the
goal of illuminating how to improve performance and outcomes going forward; and to discuss measuring the value and
outcomes of investments and documenting success in partnerships focused on health systems strengthening. This report
summarizes the presentations and discussions from the workshop.
New York Times bestselling author Rodd Wagner and Gallup Vice Chairman Gale Muller explore the crucial dimensions
of a successful partnership and the stories of famous pairs who epitomize those elements Many of the greatest
accomplishments can only be reached by two people working together. Tenzing and Hillary were first to scale Everest.
Malone and Stockton were the key to each other’s success on the basketball court. Eisner was never as effective at
Disney without Wells. But while some partnerships reach great heights, others fall short. Why do some people click while
others clash? What do great pairs have in common? And what can you learn from the most powerful partnerships to
strengthen collaboration in your work and life? Based on Gallup’s groundbreaking research, Power of 2 details the eight
elements that prepare partners to succeed in their most important endeavors. Rodd Wagner, coauthor of the bestseller
12: The Elements of Great Managing, and Gallup World Poll leader Dr. Gale Muller share the science and the secrets of
successful collaboration. Mixing key insights about human nature, field-tested discoveries, and the inspiring stories of
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partnerships that reached the pinnacle, Power of 2 will change the way you think about working with someone else.
The Tax Rules Have Changed. Your Business Should, Too. The Tax Cut and Jobs Act of 2017 marks the biggest tax
reform in more than 30 years. The changes to the tax code are complex (especially for the small-business owner), but
you don't have to go it alone. CPA and Attorney Mark J. Kohler delivers a comprehensive analysis of the new tax and
legal structure you desperately need to help make the new tax law work for you. In this revised edition of The Tax and
Legal Playbook, Kohler reveals clear-cut truths about tax and legal planning and delivers a practical, play-by-play guide
that helps you build wealth, save on taxes, and protect your assets. Using real-world case studies, tax-savvy tips, game
plans, and discussion points, Kohler coaches you through the complexities of the tax game of the small-business owner.
You'll also learn how to: Examine your business needs and pick the right business entity for you Build your personal and
corporate credit in eight steps Implement affordable asset protection strategies Take advantage of underutilized business
tax deductions Pick the right health-care, retirement, and estate plans Bring on partners and investors the right way Plan
for your future with self-directed retirement funds Reading from cover to cover or refer to each chapter as needed, you
will come away wiser and better equipped to make the best decisions for your business, your family, and yourself.
It's one of the toughest economies in years, but don't fear-the doctor is in Are you among the thousands of retailers
frustrated by market challenges and looking for ways to take control of your business? Are you looking for the advice of
an expert consultant, but unable to spend the money? Then The Retail Doctor's Guide to Growing Your Business is for
you. By providing a step-by-step approach to evaluate your current business practices, The Retail Doctor offers
professional guidance Redesign your organizational structure Reap the maximum returns on your investment Keep your
business financially healthy Following the advice in these pages will help you devise a sound strategy to accomplish your
goals and outperform your competitors. You'll also gain clear insight into all areas of human resource management, sales
training, merchandising methods, and marketing. While your competitors are looking for a magic bullet to solve their
problems, with The Retail Doctor's Guide to Growing Your Business, you can be making changes that will guarentee
enormous returns and financial success.
The managed flow of goods and information from raw material to final sale also known as a "supply chain" affects
everything--from the U.S. gross domestic product to where you can buy your jeans. The nature of a company's supply
chain has a significant effect on its success or failure--as in the success of Dell Computer's make-to-order system and
the failure of General Motor's vertical integration during the 1998 United Auto Workers strike. Supply Chain Integration
looks at this crucial component of business at a time when product design, manufacture, and delivery are changing
radically and globally. This book explores the benefits of continuously improving the relationship between the firm, its
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suppliers, and its customers to ensure the highest added value. This book identifies the state-of-the-art developments
that contribute to the success of vertical tiers of suppliers and relates these developments to the capabilities that small
and medium-sized manufacturers must have to be viable participants in this system. Strategies for attaining these
capabilities through manufacturing extension centers and other technical assistance providers at the national, state, and
local level are suggested. This book identifies action steps for small and medium-sized manufacturers--the "seed corn" of
business start-up and development--to improve supply chain management. The book examines supply chain models
from consultant firms, universities, manufacturers, and associations. Topics include the roles of suppliers and other
supply chain participants, the rise of outsourcing, the importance of information management, the natural tension
between buyer and seller, sources of assistance to small and medium-sized firms, and a host of other issues. Supply
Chain Integration will be of interest to industry policymakers, economists, researchers, business leaders, and forwardthinking executives.
A Framework for K-12 Science Education and Next Generation Science Standards (NGSS) describe a new vision for
science learning and teaching that is catalyzing improvements in science classrooms across the United States. Achieving
this new vision will require time, resources, and ongoing commitment from state, district, and school leaders, as well as
classroom teachers. Successful implementation of the NGSS will ensure that all K-12 students have high-quality
opportunities to learn science. Guide to Implementing the Next Generation Science Standards provides guidance to
district and school leaders and teachers charged with developing a plan and implementing the NGSS as they change
their curriculum, instruction, professional learning, policies, and assessment to align with the new standards. For each of
these elements, this report lays out recommendations for action around key issues and cautions about potential pitfalls.
Coordinating changes in these aspects of the education system is challenging. As a foundation for that process, Guide to
Implementing the Next Generation Science Standards identifies some overarching principles that should guide the
planning and implementation process. The new standards present a vision of science and engineering learning designed
to bring these subjects alive for all students, emphasizing the satisfaction of pursuing compelling questions and the joy of
discovery and invention. Achieving this vision in all science classrooms will be a major undertaking and will require
changes to many aspects of science education. Guide to Implementing the Next Generation Science Standards will be a
valuable resource for states, districts, and schools charged with planning and implementing changes, to help them
achieve the goal of teaching science for the 21st century.
"This book shows how partnerships can be cultivated through projects, programming, funding, and extending the library's
presence through unique avenues, offering librarians a better understanding of what might be possible for their situational
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requirements and limitations"--Provided by publisher.
The family business becomes much more complex as it goes from the founder to next generations. As more family members work together
several challenges become apparent and can threaten the business if not addressed. This book shows the family members how to confront
the problems and how to create solutions.
START-UP NATION addresses the trillion dollar question: How is it that Israel-- a country of 7.1 million, only 60 years old, surrounded by
enemies, in a constant state of war since its founding, with no natural resources-- produces more start-up companies than large, peaceful,
and stable nations like Japan, China, India, Korea, Canada and the UK? With the savvy of foreign policy insiders, Senor and Singer examine
the lessons of the country's adversity-driven culture, which flattens hierarchy and elevates informality-- all backed up by government policies
focused on innovation. In a world where economies as diverse as Ireland, Singapore and Dubai have tried to re-create the "Israel effect",
there are entrepreneurial lessons well worth noting. As America reboots its own economy and can-do spirit, there's never been a better time
to look at this remarkable and resilient nation for some impressive, surprising clues.
FACT: There is no ultimate blueprint or rulebook to Growth Hacking. Yes, we know that companies like Airbnb, Uber, and Dropbox have been
touted as the case studies for industry disruption and immense growth. But the growth hacking strategies that made them successful
sometimes only work once. Lucky for you, there's no shortage of growth hacks. Entrepreneur Voices on Growth Hacking shares the
inspirational stories of unconventional entrepreneurs who retooled companies and industries and were rewarded handsomely for it while
giving you the tools you need to do the same. Dive into this book, and you'll learn how to: Achieve rapid business growth with strategic
partnerships Monetize your brand with out-of-the-box content marketing Streamline every process with a team of hard-working specialists
Build a tribe of brand ambassadors to expand your reach and boost your business Drive your vision forward with Reid Hoffman's OODA
model Plus, take a page from the playbooks of rule-breaking businesses like Dollar Shave Club, UGG Boots, Glossier, and D?.
Growing economic globalisation has increased international business competition and international economic interdependence. From this
perspective, many firms have formed business partnerships and most nations have had to re-evaluate their economic interdependence. This
book explores changes that have occurred or have been proposed in this regard. It provides new insights into business partnerships and
international economic interdependence, given growing economic globalisation, and explores the managerial and socio-economic
consequences of those ideas. The contributions in this book have been divided into four parts. Those in Part II concentrate on the
specification of partnerships and reasons for business partnerships in the context of a globalisation. The idea of global networks in which
some "hard" and "soft" forms of partnerships would appear and mix is introduced and discussed according to the partners involved (nations,
unions, firms and consumers) and the economic activities (whether tangible or abstract). Globalisation also has a number of consequences
for business co-ordination, in particular when they are based on outsourcing strategies in which cost reduction is balanced with knowledge
transfers. These are amongst the issues explored in Part III. The difficulty to monitor and predict the effects of global partnerships tends to
increase the importance of cultural and psychological variables such as trust and commitment. Therefore the role of attitudes and perceptions
is very important. Whatever the agreement and the conjoined management among partner firms, the attitude of the other agents can produce
asymmetric affects on these firms and considerably bias their partnership strategy. Such biases are particularly likely from consumers. Their
attitude towards globalisation is not the only bias that may occur. Their loyalty is also an important issue in a globalising world, particularly in
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the service sector where lots of partnerships have been made on a global scale (eg banks, airlines, leisure). These are amongst the
relationship marketing issues explored in Part IV. In Part V, the factors introduced in the previous chapters are considered from a regional
and cultural perspective, where nations and regions themselves are engaged in global partnership. In this context, discrepancy often
develops between the domestic and the international globalisation strategies, as well as between the capital and labour markets. The
resulting complexity is particularly problematic for the developing and peripheral economies. Novel insights about partnership emerge, as
studied in this concluding part of the book.
The purpose of this book is to set you free to be who you really are. As you love who you are you will find that you move through life holding
your head slightly high and your chest will be expanded and open for love and receiving. Your neck will be long and lean, your throat open
showing you are always ready to share and relate. You will know who you are and therefore will feel comfortable to be fully expressed. You
will no longer worry about what others think of you. Why? Because you love yourself flaws and all. When you love your Self, and have your
boundaries in place, there is not much that can take you off center for too long. This book encourages you to shine in your own full
expression in this beautiful life where you know you are loved just for being exactly who you are.
A timely and practical guide that helps senior managers design successful strategic partnerships Strategic alliances are increasingly common
among modern corporations and a hot topic in today's business schools. Alliance is a sophisticated guide to crafting successful partnerships,
offering a combination of carefully designed checklists, up-to-date examples and scenarios from around the world, and the tools needed to
ensure that all elements of an alliance are taken into account and fully assessed. Most managers don't have the experience or knowledge to
create a functional alliance governance structure. This book fills that knowledge gap with a clear description of the proper implementation
process. Ideal for business leaders engaged in building a corporate alliance and business school students Covers all of the available alliance
structure, describes the building blocks of alliance design, and defines an effective process for managers constructing alliances Written by a
leading expert on the subject who is a member of the Board of Directors of the Association of Strategic Alliance Professionals As the
popularity and frequency of corporate strategic alliances grows, Alliance gives business leaders the insight and practical advice they need to
ensure their partnerships benefit all parties.
Most people dream of owning their own business and being their own boss. The first, most important step to personal financial success is a
plan. Entrepreneurs of action must organize their genius to share with partners, investors, vendors and future employees. Building A
Successful Business Plan: Advice from the Experts is an indispensable resource to assist you in taking the first step. Book jacket.

Strengthen family and community engagement to promote equity and increase student success! When schools, families,
and communities collaborate and share responsibility for students' education, more students succeed in school. Based
on 30 years of research and fieldwork, this fourth edition of a bestseller provides tools and guidelines to use to develop
more effective and equitable programs of family and community engagement. Written by a team of well-known experts,
this foundational text demonstrates a proven approach to implement and sustain inclusive, goal-oriented programs.
Readers will find: Many examples and vignettes Rubrics and checklists for implementation of plans CD-ROM complete
with slides and notes for workshop presentations
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TAKE CONTROL OF YOUR FINANCIAL FUTURETailored for small business owners and entrepreneur like yourself who
are looking for long-term financial planning and wealth management, The Business Owner's Guide to Financial Freedom
reveals the secrets behind successfully investing in your business while bypassing Wall Street-influenced financial
planners. Attorney and CPA Mark J. Kohler and expert financial planner Randall A. Luebke deliver a guide catered to
your entrepreneurial journey as they teach you how to create assets that provide income so work is no longer a
requirement, identify money and tax-saving strategies, and address business succession plans to help you transition into
the investment phase of business ownership. Learn how to: Pinpoint the dollar value of your business with a step-by-step
formula Eliminate and avoid bad debt while leveraging your good debt Uncover investment strategies Wall Street won't
tell you Achieve long-term goals with the 4x4 Financial Independence Plan Find an advisor willing to look out for your
best interests Super-charge your 401(k) and leverage your insurance to get rich Create the best exit strategy for you,
your business, and your family Avoid the most common mistakes in real estate investment Protect your hard-earned
assets from security threats ready to strike You can't predict the future, but you can plan for it. So if you're ready to stop
treating your business like your only asset and want to start making it your most valuable legacy, this book is for you!
Starting a company takes time, dedication, and perseverance. More often than not, new business owners underestimate
their own workload, especially in terms of what it takes just to get their company up and running. It's easy to burn through
time and money without even realizing it, all of which is happening when the stakes are high and you're under pressure
as you try to ensure the company's success. Being an entrepreneur requires taking risks, as I'm sure you were aware
when you signed up. And in this critical infant stage of your business, you know that if it doesn't work out, you may never
recover from the loss of resources and self-esteem. This scenario is stressful and frustrating enough. Add a partner's
expectations and differences of opinion, and it can have disastrous results. Now consider if that partner is a close friend
or even a spouse. Don't get me wrong, I'm certainly not suggesting that you should go it alone. Having a business partner
can be incredibly advantageous, since that means you're sharing risk, responsibility, and financial investments.
Considering these types of assets, having a partner may even be the difference between being able to start a company
vs. falling short of having the resources you'd need to even begin. However, with that said, there are certain aspects of
the partnership arrangement that you need to think about, talk about with your partner, and formalize in writing - yes,
even if they're your spouse. This book will lead you through the 9 specific components of business partnership that - for
the sake of your company, your own personal finances, and your peace of mind - must be formalized in writing. It doesn't
matter how well you (think you) know the person you are considering going into business with. The items covered in this
book are absolutely crucial to the successful start and end of a partnership, and may well be just what helps protect the
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relationship you had together before starting the business. If you are considering starting a business with a partner, or if
you are already in the process of doing so, then this book is a must-read!
Peter F. Drucker argues that what underlies the current malaise of so many large and successful organizations worldwide
is that their theory of the business no longer works. The story is a familiar one: a company that was a superstar only
yesterday finds itself stagnating and frustrated, in trouble and, often, in a seemingly unmanageable crisis. The root cause
of nearly every one of these crises is not that things are being done poorly. It is not even that the wrong things are being
done. Indeed, in most cases, the right things are being done—but fruitlessly. What accounts for this apparent paradox?
The assumptions on which the organization has been built and is being run no longer fit reality. These are the
assumptions that shape any organization's behavior, dictate its decisions about what to do and what not to do, and define
what an organization considers meaningful results. These assumptions are what Drucker calls a company's theory of the
business. The Harvard Business Review Classics series offers you the opportunity to make seminal Harvard Business
Review articles a part of your permanent management library. Each highly readable volume contains a groundbreaking
idea that continues to shape best practices and inspire countless managers around the world—and will have a direct
impact on you today and for years to come.
Invaluable Insight into LLCs Featuring updated forms and financial templates now available via download, this
comprehensive toolkit provides step-by-step instructions for planning, organizing, forming, operating and maintaining a
limited liability company (LLC) in any state. LLCs are one of the most flexible business formations available and for many
businesses, offer the best of both worlds. As in partnerships, taxation passes through to the business, avoiding the
double taxation problem with corporations. And like corporations, LLCs offer liability protection for owners and their
assets. However, LLCs aren’t for everyone. To help you make an informed decision, business legal guru Michael
Spadaccini provides invaluable insight, offering tips from the pros, practical experience and lists of advantages and
disadvantages. This hands-on reference offers: Instructions on how to start and maintain an LLC, including detailed
requirements for every state The pros, cons, and uses of different business formations – inclusing LLCs, corporations,
sole proprietorships, and partnershipe Details on how and when LLCs are best used for minimizing taxes, increasing
liability protection and shielding assets Contact information and summaries of incorporations laws for the 50 states and
Washington, DC, including requirments and costs for creating LLCs.
"This book will give you the tools to change education to a positive experience for every child, motivate students,
educators and employees, while developing valuable resources for schools and businesses. This new model of
partnership and teamwork will bring all sectors of your community together like never before"--Cover.
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Introduction to Business covers the scope and sequence of most introductory business courses. The book provides
detailed explanations in the context of core themes such as customer satisfaction, ethics, entrepreneurship, global
business, and managing change. Introduction to Business includes hundreds of current business examples from a range
of industries and geographic locations, which feature a variety of individuals. The outcome is a balanced approach to the
theory and application of business concepts, with attention to the knowledge and skills necessary for student success in
this course and beyond.
(Black & White version) Fundamentals of Business was created for Virginia Tech's MGT 1104 Foundations of Business through a
collaboration between the Pamplin College of Business and Virginia Tech Libraries. This book is freely available at:
http://hdl.handle.net/10919/70961 It is licensed with a Creative Commons-NonCommercial ShareAlike 3.0 license.
Success Equations: A Path to Living an Emotionally Wealthy Life identifies the behavioral patterns that will lead readers into success in
health, wealth, and lasting happiness. Those striving for success can follow certain formulas, cultivate them as virtues, and greatly increase
their chances of living authentically wealthy lives. Most anyone can be rich; anyone can make money. However, not everyone, due to more
negative patterns, can become “wealthy.” When people are wealthy, they have it all. With love, family, physical, emotional, mental, and
spiritual health, and the financial resources to make all other areas of life that much more satisfying, people reach the kind of success they
dream of having. There are no shortcuts to success, but Dr. Sherrie Campbell’s equations provide readers with the formulas they need to
create the success they desire.
In the 21st century, businesses are increasingly faced with complex, "wicked" problems--challenges with social and environmental
dimensions they cannot solve on their own. This is especially common in the frontier markets of Asia, Africa, Latin America, and the former
Soviet bloc. In many cases, the best solution is to create cross-sector partnerships with organizations from outside the business
world--foundations, nonprofits, government agencies, and more. The resulting partnerships can generate business value as well positive
social impact, thereby benefiting companies and communities alike. PARTNER WITH PURPOSE by Steve Schmida is a step-by-step guide
to planning, launching, and successfully maintaining cross-sector partnerships, illustrated with vivid real-life stories from the author's work
with companies around the world.
Navigate the complex decisions and critical relationships necessary to create and sustain a healthy family business—and business family.
Though "family business" may sound like it refers only to mom-and-pop shops, businesses owned by families are among the most significant
and numerous in the world. But surprisingly few resources exist to help navigate the unique challenges you face when you share the
executive suite, financial statements, and holidays. How do you make the right decisions, critical to the long-term survival of any business,
with the added challenge of having to do so within the context of a family? The HBR Family Business Handbook brings you sophisticated
guidance and practical advice from family business experts Josh Baron and Rob Lachenauer. Drawing on their decades-long experience
working closely with a wide range of family businesses of all sizes around the world, the authors present proven methods and approaches for
communicating effectively, managing conflict, building the right governance structures, and more. In the HBR Family Business Handbook
you'll find: A new perspective on what makes family businesses succeed and fail A framework to help you make good decisions together Stepby-step guidance on managing change within your business family Key questions about wealth, unique to family businesses, that you can't
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afford to ignore Assessments to help you determine where you are—and where you want to go Stories of real companies, from Marchesi
Antinori to Radio Flyer Chapter summaries you can use to reinforce what you've learned Keep this comprehensive guide with you to help you
build, grow, and position your family business to thrive across generations. HBR Handbooks provide ambitious professionals with the
frameworks, advice, and tools they need to excel in their careers. With step-by-step guidance, time-honed best practices, and real-life stories,
each comprehensive volume helps you to stand out from the pack—whatever your role.
Having the skills is not enough - applying them in the chaotic and frantic world of work while still delivering the transactional duties of HR is
the real challenge. This toolkit helps you to first identify those skills gaps and develop your team's capability and then to apply those skills to
become genuine business partners.
Kemel Mellahi's name appears as first author in 2011 edition.
The aim of Co-operation and Partnerships in Tourism: A Global Perspective is to provide inspiration and guidance on how to build,
implement, and further develop partnerships--focusing on strategic and operational issues in partnering and lessons learned from past
partnering experiences. By examining cases from all regions of the world and from several different areas in tourism, this study provides
insight that can be applied beyond the specific cultural and economic contexts of each case. As tourism is increasingly becoming a sector
successfully built on cooperation and partnerships, this study is a valuable resource for anyone interested in Public-Private Sector
Cooperation.
This state-specific title in Entrepreneur's evergreen SmartStart series shows the reader how to start a business in Florida. The staff of
Entrepreneur Media presents essential guidance to aspiring business owners including state-specific rules, regulations, contacts, and
statistics. Includes updated forms, worksheets, and tax information.
In the United States, some populations suffer from far greater disparities in health than others. Those disparities are caused not only by
fundamental differences in health status across segments of the population, but also because of inequities in factors that impact health
status, so-called determinants of health. Only part of an individual's health status depends on his or her behavior and choice; community-wide
problems like poverty, unemployment, poor education, inadequate housing, poor public transportation, interpersonal violence, and decaying
neighborhoods also contribute to health inequities, as well as the historic and ongoing interplay of structures, policies, and norms that shape
lives. When these factors are not optimal in a community, it does not mean they are intractable: such inequities can be mitigated by social
policies that can shape health in powerful ways. Communities in Action: Pathways to Health Equity seeks to delineate the causes of and the
solutions to health inequities in the United States. This report focuses on what communities can do to promote health equity, what actions are
needed by the many and varied stakeholders that are part of communities or support them, as well as the root causes and structural barriers
that need to be overcome.
Since its creation in 1963, United States Southern Command has been led by 30 senior officers representing all four of the armed forces.
None has undertaken his leadership responsibilities with the cultural sensitivity and creativity demonstrated by Admiral Jim Stavridis during
his tenure in command. Breaking with tradition, Admiral Stavridis discarded the customary military model as he organized the Southern
Command Headquarters. In its place he created an organization designed not to subdue adversaries, but instead to build durable and
enduring partnerships with friends. His observation that it is the business of Southern Command to launch "ideas not missiles" into the
command's area of responsibility gained strategic resonance throughout the Caribbean and Central and South America, and at the highest
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levels in Washington, DC.
With this guide you will learn the argument for business technology convergence via IT Business Partnerships, as well as the essential
principles and strategies behind successful Partnership Programs.
"Packed with practical suggestions, examples, and tactics..." -Geoffrey Moore, author of Crossing the Chasm "A must-read for any company
ready to grow..." -Kevin Ichhpurani, Corporate Vice President, Google The Art of Strategic Partnering is a how-to guide for creating and
managing successful strategic partnerships. Written for entrepreneurial leaders and executives, this book shows you how to grow a company
and achieve game-changing results. Learn tried-and-true lessons from a Silicon Valley industry expert who has successfully negotiated and
managed over 150 strategic partnerships.
In Working Together, a fascinating and invaluable look at why great partnerships succeed, former Disney CEO Michael Eisner discusses how
professional partnerships have contributed to his success. In addition, Eisner tells the stories of nine other highly successful business
collaborations, including Warren Buffett and Charlie Munger, Valentino and Giancarlo Giammetti, Bill and Melinda Gates, Joe Torre and Don
Zimmer, and Brian Grazer and Ron Howard.
In The Partnership Charter, psychologist and business mediation expert David Gage offers a comprehensive guide to the art of establishing
and maintaining a business partnership. The centerpiece of his approach is the Partnership Charter, a document that clearly outlines the
goals, expectations, responsibilities, and relationships of the principals. The charter identifies potential sources of conflict and how they will be
resolved, while addressing such sensitive issues as personal styles, values, money, and power. Illustrating every principle through engaging
stories drawn from Gage's front-line experience consulting to business partners, as well as interviews with the founding partners of such
successful businesses as Progressive Insurance Company and Manpower, Inc., The Partnership Charter dispels common myths and
presents a practical framework for launching, building, and sustaining a thriving business partnership.
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