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Almost 80% of CEOs say that their organization
must get better at managing external relationships.
According to The Economist, one of the major
reasons why so many relationships end in
disappointment is that most organizations 'are not
very good at contracting'. This ground-breaking title
from leading authority IACCM (International
Association for Contract and Commercial
Management) represents the collective wisdom and
experience of Contract, Legal and Commercial
experts from some of the world s leading companies
to define how to partner for performance. This
practical guidance is designed to support
practitioners through the contract lifecycle and to
give both supply and buy perspectives, leading to a
more consistent approach and language that
supports greater efficiency and effectiveness. Within
the five phases described in this book (Initiate, Bid,
Development, Negotiate and Manage), readers will
find invaluable guidance on the whole lifecycle with
insights to finance, law and negotiation, together with
dispute resolution, change control and risk
management. This title is the official IACCM
operational guidance and fully supports and aligns
with the course modules for Certification.
Winner of the Project Management Institute’s David
I. Cleland Project Management Literature Award
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2010 It’s no wonder that project managers spend so
much time focusing their attention on risk
identification. Important projects tend to be time
constrained, pose huge technical challenges, and
suffer from a lack of adequate resources. Identifying
and Managing Project Risk, now updated and
consistent with the very latest Project Management
Body of Knowledge (PMBOK)® Guide, takes readers
through every phase of a project, showing them how
to consider the possible risks involved at every point
in the process. Drawing on real-world situations and
hundreds of examples, the book outlines proven
methods, demonstrating key ideas for project risk
planning and showing how to use high-level risk
assessment tools. Analyzing aspects such as
available resources, project scope, and scheduling,
this new edition also explores the growing area of
Enterprise Risk Management. Comprehensive and
completely up-to-date, this book helps readers
determine risk factors thoroughly and
decisively...before a project gets derailed.
This up-to-date self-study system offers 100%
coverage of every topic on the CAPM and PMP
exams Thoroughly revised for the current PMI
Project Management Body of Knowledge (PMBOK
Guide), this up-to-date resource offers complete
coverage of all the material included on the Certified
Associate in Project Management and Project
Management Professional exams. You’ll find
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learning objectives at the beginning of each chapter,
exam tips, and practice exam questions with indepth answer explanations. Written by a leading
project management consultant and trainer,
CAPM/PMP Project Management Certification All-inOne Exam Guide, Fourth Edition will help you pass
the exams with ease and will also serve as an
essential on-the-job reference. Covers all exam
topics, including: •Project integration management
•Managing the project scope •Managing project
time, costs, and quality •Managing project resources
•Managing project communications •Managing
project risks •Project procurement management
•Managing project stakeholders •Project
management processes Electronic content includes:
•750 CAPM and PMP practice exam questions—test
yourself by exam domain or take a complete exam
•Bonus process review quiz •Video training from the
author •Process ITTO Quick Review Guide •PMP
Memory Sheets •Secured Book PDF
From the creator of the popular website Ask a
Manager and New York’s work-advice columnist
comes a witty, practical guide to 200 difficult
professional conversations—featuring all-new advice!
There’s a reason Alison Green has been called “the
Dear Abby of the work world.” Ten years as a
workplace-advice columnist have taught her that
people avoid awkward conversations in the office
because they simply don’t know what to say.
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Thankfully, Green does—and in this incredibly helpful
book, she tackles the tough discussions you may
need to have during your career. You’ll learn what to
say when • coworkers push their work on you—then
take credit for it • you accidentally trash-talk
someone in an email then hit “reply all” • you’re
being micromanaged—or not being managed at all •
you catch a colleague in a lie • your boss seems
unhappy with your work • your cubemate’s loud
speakerphone is making you homicidal • you got
drunk at the holiday party Praise for Ask a Manager
“A must-read for anyone who works . . . [Alison
Green’s] advice boils down to the idea that you
should be professional (even when others are not)
and that communicating in a straightforward manner
with candor and kindness will get you far, no matter
where you work.”—Booklist (starred review) “The
author’s friendly, warm, no-nonsense writing is a
pleasure to read, and her advice can be widely
applied to relationships in all areas of readers’ lives.
Ideal for anyone new to the job market or new to
management, or anyone hoping to improve their
work experience.”—Library Journal (starred review)
“I am a huge fan of Alison Green’s Ask a Manager
column. This book is even better. It teaches us how
to deal with many of the most vexing big and little
problems in our workplaces—and to do so with grace,
confidence, and a sense of humor.”—Robert Sutton,
Stanford professor and author of The No Asshole
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Rule and The Asshole Survival Guide “Ask a
Manager is the ultimate playbook for navigating the
traditional workforce in a diplomatic but firm
way.”—Erin Lowry, author of Broke Millennial: Stop
Scraping By and Get Your Financial Life Together
Why another book on software project
management? For some time, the fields of project
management, computer science, and software
development have been growing rapidly and
concurrently. Effective support for the enterprise
demands the merging of these efforts into a
coordinated discipline, one that incorporates best
practices from both systems development and
project management life cycles. Robert K. Wysocki
creates that discipline in this book--a ready reference
for professionals and consultants as well as a
textbook for students of computer information
systems and project management. By their very
nature, software projects defy a "one size fits all"
approach. In these pages you will learn to apply bestpractice principles while maintaining the flexibility
that's essential for successful software development.
Learn how to make the planning process fit the need
* Understand how and why software development
must be planned on a certainty-to-uncertainty
continuum * Categorize your projects on a fourquadrant model * Learn when to use each of the five
SDPM strategies--Linear, Incremental, Iterative,
Adaptive, and Extreme * Explore the benefits of each
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strategic model and what types of projects it
supports best * Recognize the activities that go into
the Scoping, Planning, Launching,
Monitoring/Controlling, and Closing phases of each
strategy * Apply this knowledge to the specific
projects you manage * Get a clear picture of where
you are and how to get where you want to go
Fully updated to be aligned with the Project
Management Body of Knowledge® (PMBOK®
Guide), Sixth Edition, this study guide is structured
per the PMP® Examination Content Outline (ECO),
2015 edition, which is the blueprint for the PMP®
exam. The study guide has a chapter of 50
questions for each performance domain in the ECO:
initiating, planning, executing, monitoring and
controlling, and closing. The study guide also
provides access to a 200-question on-line test that
simulates the experience of taking the actual PMP®
examination.
Guide your project to success from initial idea to final
delivery In today's time-pressured, cost-conscious
global business environment, tight project deadlines
and high expectations are the norm. Projects are
now the standard way of implementing change, and
project management has become a vital skill for
successful business professionals. Project
Management For Dummies shows you how to
succeed by focusing on what you need to deliver
and then how to plan and control the project in order
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to deliver it. You will learn how to plan, keep the
project on track, manage teams and control risk.
You'll even get some tips on software – including
free stuff – that will make things easier for you. Who,
What, and Why – understand the expectations of
your project Laying the foundations – learn to build
your plans with a sturdy structure from start to finish
The selection process – see how to get the very best
from your teams Get in the driving seat – learn to
take control and steer your project to success Open
the book and find: Clear and simple explanation of
powerful planning techniques Ways to track progress
and stay in control How to identify and then control
risk to protect your project Why understanding your
project's stakeholders is key How to use technology
to up your game Tips for writing a clear and
convincing business case Advice on being an
effective leader Techniques to help you work
effectively with teams and specialists Learn to:
Motivate your teams to perform to their full potential
Plan, execute and deliver your projects with
confidence Stay in control to deliver on time, within
budget and to the right quality
Important New Tools for Managing Your Small
Projects As Part of a Larger Program! The first
edition of Project Management for Small Projects
introduced project management processes, tools,
and techniques that are scalable and adaptable to
small projects. Project managers learned a
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structured, disciplined approach to managing small
projects sensibly and realistically. This new edition is
updated throughout to reflect the PMBOK® Guide,
Fifth Edition, balancing the particular needs of small
projects with the project management methodology.
Project managers who are proficient at managing
and leading their own projects are increasingly being
called upon to work collaboratively with other project
managers to lead components of a program. In
addition to knowing how to manage processes and
how to lead the team, project managers must now
also know how to collaborate and share knowledge
with other project managers. A new chapter on
program management offers important insights and
guidance for managing a group of related small
projects in a coordinated way to obtain benefits and
control not available from managing them
individually.
“Best Practices for Managing BPI Projects provides
process improvement project managers with a toolkit
of good ideas and practices that will give them a real
step up on mastering this critical discipline. I highly
recommend it!” —Paul Harmon, Executive Editor,
BPTrends, Author, Business Process Change, 3rd
Edition “Based on real-world experience, this book
provides a no-nonsense practical approach to
running successful business process improvement
projects, including the added complexity of
managing organizational change. It has lots of useful
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templates, checklists, anecdotes, and practical
advice to ensure your project executes as smoothly
as possible.” —Alexey Gerasimov, CTO, My Event
Guru, Inc. While there are numerous project
management books on the market and a number on
business processes and initiatives, there has been a
lack of comprehensive guides to successfully
manage business process improvement (BPI)
projects, until now. BPI projects are some of the
most difficult and challenging to manage. Improving
results for the business is not an easy task! Doing so
requires understanding the vision and long-term
goals of an organization. It also requires the ability to
engage stakeholders and manage change. Best
Practices for Managing BPI Projects is a guide for
project managers who want to improve how they
manage BPI projects. Using a simple step-by-step,
six-phase approach, project managers and others
involved in BPI initiatives will increase their
confidence and their effectiveness in managing the
complexities of business process improvement
projects. Special focus is given to the necessary
leadership skills required to be successful in driving
change by improving processes within an
organization to improve business results.
This report provides guidance to the Gulf Ecosystem
Monitoring (GEM) program to help ensure that it is
based on a a science plan that is robust, farreaching, and scientifically sound. The report
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commends the Trustee Council for its foresight in
setting aside funds to create a trust fund to provide
long-term research support; it notes that the GEM
program offers an unparalleled opportunity to
increase understanding of how large marine
ecosystems function and change over time. The
report outlines elements of a sound long-term
science plan, including conceptual foundation, scope
and geographic focus, organizational structure,
community involvement, data and information
management, and synthesis, modeling, and
evaluation.
Conducted properly, information security risk
assessments provide managers with the feedback
needed to manage risk through the understanding of
threats to corporate assets, determination of current
control vulnerabilities, and appropriate safeguards
selection. Performed incorrectly, they can provide
the false sense of security that allows potential
threats to develop into disastrous losses of
proprietary information, capital, and corporate value.
Picking up where its bestselling predecessors left off,
The Security Risk Assessment Handbook: A
Complete Guide for Performing Security Risk
Assessments, Third Edition gives you detailed
instruction on how to conduct a security risk
assessment effectively and efficiently, supplying
wide-ranging coverage that includes security risk
analysis, mitigation, and risk assessment reporting.
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The third edition has expanded coverage of essential
topics, such as threat analysis, data gathering, risk
analysis, and risk assessment methods, and added
coverage of new topics essential for current
assessment projects (e.g., cloud security, supply
chain management, and security risk assessment
methods). This handbook walks you through the
process of conducting an effective security
assessment, and it provides the tools, methods, and
up-to-date understanding you need to select the
security measures best suited to your organization.
Trusted to assess security for small companies,
leading organizations, and government agencies,
including the CIA, NSA, and NATO, Douglas J.
Landoll unveils the little-known tips, tricks, and
techniques used by savvy security professionals in
the field. It includes features on how to Better
negotiate the scope and rigor of security
assessments Effectively interface with security
assessment teams Gain an improved understanding
of final report recommendations Deliver insightful
comments on draft reports This edition includes
detailed guidance on gathering data and analyzes
over 200 administrative, technical, and physical
controls using the RIIOT data gathering method;
introduces the RIIOT FRAME (risk assessment
method), including hundreds of tables, over 70 new
diagrams and figures, and over 80 exercises; and
provides a detailed analysis of many of the popular
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security risk assessment methods in use today. The
companion website (infosecurityrisk.com) provides
downloads for checklists, spreadsheets, figures, and
tools.
The Practical Guide to Lean Sigma ProblemSolving--Expanded & Updated! Lean Sigma delivers
results--if you use the right tools and techniques. In
this updated edition, Ian Wedgwood details his
proven best-practices from more than forty
successful Six Sigma and Lean deployments in
multiple industries, helping you identify and apply the
solutions that will work best in your projects. This
expanded edition offers detailed guidance on DMAIC
process improvement, DMASC standardization,
Kaizen accelerated improvement, and more.
Wedgwood helps you identify potential Lean Sigma
projects, even in processes without obvious targets.
He illuminates fast, effective routes to solving global
and individual step-process problems, and explains
why these solutions work. Next, he presents 62
detailed "tools roadmaps": step-by-step instructions
showing exactly how and when to use each of these
techniques: 5 Whys 5S Affinity Anova Box plot
Capability C&E matrix Chi-Square Concept ideation,
design, selection Control charts Control plan Core
process map Critical path analysis Customer
interviewing Customer requirements tree Customer
surveys D-Study Demand profiling Demand
segmentation DOE Fishbone diagram Handoff map
Page 12/33

Acces PDF Example Of A Scope Document
KPOVs & data Load chart MSAs Multi-Cycle
analysis Multi-Vari studies Murphy's analysis
Normality test OEE Pareto chart Process
performance mgmt. Poka Yoke Process board
Process FMEA Process scorecard Process variables
(I/O) map Project charter Pull systems & Kanban
Rapid changeover (SMED) Regression SIPOC
Spaghetti map Standard work instructions SPC
Swimlane map Test of equal variance Time Total
productive maintenance T-tests Value stream map
With this guide Green, Black, or Master Black Belts
will benefit from decades of Six Sigma and Lean
consulting experience.
The standard on government statements of work just
got better! How to Write a Statement of Work has
been a standard reference for government
employees and contractors for many years. Now,
with this sixth edition, it is even more relevant and
useful. Based on the excellent foundation laid by the
late Peter Cole, Michael Martin has updated and
added material to guarantee this handbook's place in
the list of “must haves” for working with government
contracts. As in the earlier editions, the emphasis is
on providing practical, detailed guidance on writing
and preparing a description of government
requirements, whether a statement of work (SOW), a
performance work statement (PWS), or a statement
of objectives (SOO). Among the many additions to
this sixth edition are updates to reflect the current
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definition of an SOO as well as references and
guidance regarding the development and application
of the SOO. There is a new chapter on why change
management is so important on projects, legal
precedents supporting change management, and
how to identify when a change occurs using the
SOW. This new chapter also includes information on
the federal government's Standard Form 30 (SF30)
to provide perspective on how change orders are
used and applied in the federal government. If you
are working in government contracting in any
capacity, you should have this book on hand!
At last - the first comprehensive and practical guide
to the work breakdown structure (WBS) in 45 years!
This book offers vital new perspectives on how to
apply the WBS to today's different types of projects
that produce products, services or results. You'll
learn how to use WBS throughout the project
lifecycle to plan, control and communicate. Your new
insights into the WBS principles, plus checklists and
proven action steps, will improve the planning of new
projects and help you launch projects more
efficiently and effectively.
The rules and practices for Scrum—a simple process
for managing complex projects—are few,
straightforward, and easy to learn. But Scrum’s
simplicity itself—its lack of prescription—can be
disarming, and new practitioners often find
themselves reverting to old project management
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habits and tools and yielding lesser results. In this
illuminating series of case studies, Scrum co-creator
and evangelist Ken Schwaber identifies the realworld lessons—the successes and failures—culled
from his years of experience coaching companies in
agile project management. Through them, you’ll
understand how to use Scrum to solve complex
problems and drive better results—delivering more
valuable software faster. Gain the foundation in
Scrum theory—and practice—you need to: Rein in
even the most complex, unwieldy projects Effectively
manage unknown or changing product requirements
Simplify the chain of command with self-managing
development teams Receive clearer
specifications—and feedback—from customers Greatly
reduce project planning time and required tools
Build—and release—products in 30-day cycles so
clients get deliverables earlier Avoid missteps by
regularly inspecting, reporting on, and fine-tuning
projects Support multiple teams working on a largescale project from many geographic locations
Maximize return on investment!
Master IT Project Management This practical, up-todate guide explains how to successfully manage an
IT project and prepare for CompTIA Project+
certification. IT Project Management: On Track from
Start to Finish, Third Edition walks you through each
step of the IT project management process, covering
critical strategies for on-time and within-budget
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projects. You'll get proven methods for initiating a
project, selecting qualified team members, conferring
with management, establishing communication,
setting realistic timetables, tracking costs, and
closing a project. Learn how to: Define project
requirements and create the project charter Create a
feasibility study and establish project priority
Determine strategy and obtain management
approval Manage project scope and determine
project expenses Build the project management plan
Organize and lead a project team Track progress
and calculate the Cost Performance Index (CPI)
Implement changes to the project plan Perform
continuous quality management Complete the
project and assess deliverables On the CD:
CompTIA Project+ practice exam Project
management video training from the author Ready-touse templates and worksheets Complete e-book
Joseph Phillips, PMP, CompTIA Project+, is the
Director of Education for Project Seminars. He is the
author of PMP Project Management Professional
Study Guide, Second Edition; CAPM/PMP Project
Management Certification All-in-One Exam Guide,
Second Edition; CBAP Certified Business Analysis
Professional All-in-One Exam Guide; and PgMP
Program Management Professional All-in-One Exam
Guide.
This is a guide to eliminating the waste of time,
money and effort resulting from poor product
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development. It provides product definition
requirements needed at the start of any product
development process.
Project Management for Engineering, Business and
Technology is a highly regarded textbook that
addresses project management across all industries.
First covering the essential background, from origins
and philosophy to methodology, the bulk of the book
is dedicated to concepts and techniques for practical
application. Coverage includes project initiation and
proposals, scope and task definition, scheduling,
budgeting, risk analysis, control, project selection
and portfolio management, program management,
project organization, and all-important "people"
aspects—project leadership, team building, conflict
resolution, and stress management. The systems
development cycle is used as a framework to
discuss project management in a variety of
situations, making this the go-to book for managing
virtually any kind of project, program, or task force.
The authors focus on the ultimate purpose of project
management—to unify and integrate the interests,
resources and work efforts of many stakeholders, as
well as the planning, scheduling, and budgeting
needed to accomplish overall project goals. This
sixth edition features: updates throughout to cover
the latest developments in project management
methodologies; a new chapter on project
procurement management and contracts; an
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expansion of case study coverage throughout,
including those on the topic of sustainability and
climate change, as well as cases and examples from
across the globe, including India, Africa, Asia, and
Australia; and extensive instructor support materials,
including an instructor’s manual, PowerPoint slides,
answers to chapter review questions and a test bank
of questions. Taking a technical yet accessible
approach, this book is an ideal resource and
reference for all advanced undergraduate and
graduate students in project management courses,
as well as for practicing project managers across all
industry sectors.
Once an organisation adopts cloud computing, it
quickly becomes apparent that the traditional
approaches to IT Service Management processes
will need to undergo drastic changes to integrate and
run Bi-Modal IT Service Operations. This book is an
alleyway to manage enterprise could services with a
framework that consists of progressive Service
Management practices to ensure practical, strategic,
and modular methodology for the positive
transformation of ITSM for cloud delivery models is
followed. It illustrates how to optimise your current IT
Service Management processes using modern
service management frameworks, including ITIL 4,
IT4IT - from conceptual service blueprint to the most
efficient service operations. It has very easy to
understand process workflows with grand synthesis
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with enterprise service management and cloud
operations management using Agile, DevOps,
Robotic Process Automation, with a value-based
approach. It gives facile explanations to the cloud
service management reference architecture, IT value
streams and service models. Comprehensive
features include: - Cloud Service Management
Framework.- Transformation and Transition Planning
actions for ITSM processes.- Value stream
workflows with detail explanations for the incident,
problem, change management and other
processes.- Detail KPIs for performance monitoring
and continuous improvements.- A full setup manual
of smart cloud governance for the better decisionmaking process.- Complete guide on setting up your
Cloud Centre Of Excellence with defined roles and
responsibilities.- And many more never seen cloud
capability related facets for making your cloud
service management successful and measurable.
Project Requirements: A Guide to Best Practices
gives project managers tools they can assimilate and
apply easily to improve project success rates, reduce
development costs, reduce rework, and accelerate
time to market. Based on experience and best
practices, this valuable reference will help you: •
Clarify real requirements before you initiate project
work • Improve management of project requirements
• Save time and effort • Manage to your schedule •
Improve the quality of deliverables • Increase
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customer satisfaction and drive repeat business
Project Requirements: A Guide to Best Practices
provides project managers with a direct, practical
strategy to overcome requirements challenges and
manage requirements successfully.
MEET YOUR GOALS—ON TIME AND ON BUDGET.
How do you rein in the scope of your project when
you’ve got a group of demanding stakeholders
breathing down your neck? And map out a schedule
everyone can stick to? And motivate team members
who have competing demands on their time and
attention? Whether you’re managing your first
project or just tired of improvising, this guide will give
you the tools and confidence you need to define
smart goals, meet them, and capture lessons
learned so future projects go even more smoothly.
The HBR Guide to Project Management will help
you: Build a strong, focused team Break major
objectives into manageable tasks Create a schedule
that keeps all the moving parts under control Monitor
progress toward your goals Manage stakeholders’
expectations Wrap up your project and gauge its
success
The ability to create and understand financial models
that assess the valuation of a company, the projects
it undertakes, and its future earnings/profit
projections is one of the most valued skills in
corporate finance. However, while many business
professionals are familiar with financial statements
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and accounting reports, few are truly proficient at
building an accurate and effective financial model
from the ground up. That's why, in The Financial
Modeling Handbook, Jack Avon equips financial
professionals with all the tools they need to precisely
and effectively monitor a company's assets and
project its future performance. Based on the author's
extensive experience building models in business
and finance—and teaching others to do the
same—The Handbook of Financial Modeling takes
readers step by step through the financial modeling
process, starting with a general overview of the
history and evolution of financial modeling. It then
moves on to more technical topics, such as the
principles of financial modeling and the proper way
to approach a financial modeling assignment, before
covering key application areas for modeling in
Microsoft Excel. Designed for intermediate and
advanced modelers who wish to expand and
enhance their knowledge, The Handbook of
Financial Modeling also covers: The accounting and
finance concepts that underpin working financial
models; How to approach financial issues and
solutions from a modeler's perspective; The
importance of thinking about end users when
developing a financial model; How to plan, design,
and build a fully functional financial model; And
more. A nuts-to-bolts guide to solving common
financial problems with spreadsheets, The
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Handbook of Financial Modeling is a one-stop
resource for anyone who needs to build or analyze
financial models.
Incomplete or missed requirements, omissions,
ambiguous product features, lack of user
involvement, unrealistic customer expectations, and
the proverbial scope creep can result in cost
overruns, missed deadlines, poor product quality,
and can very well ruin a project. Project Scope
Management: A Practical Guide to Requirements for
Engineering, Product, Construction, IT and
Enterprise Projects describes how to elicit,
document, and manage requirements to control
project scope creep. It also explains how to manage
project stakeholders to minimize the risk of an evergrowing list of user requirements. The book begins
by discussing how to collect project requirements
and define the project scope. Next, it considers the
creation of work breakdown structures and examines
the verification and control of the scope. Most of the
book is dedicated to explaining how to collect
requirements and how to define product and project
scope inasmuch as they represent the bulk of the
project scope management work undertaken on any
project regardless of the industry or the nature of the
work involved. The book maintains a focus on
practical and sensible tools and techniques rather
than academic theories. It examines five different
projects and traces their development from a project
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scope management perspective—from project
initiation to the end of the execution and control
phases. The types of projects considered include
CRM system implementation, mobile number
portability, port upgrade, energy-efficient house
design, and airport check-in kiosk software. After
reading this book, you will learn how to create
project charters, high-level scope, detailed
requirements specifications, requirements
management plans, traceability matrices, and a work
breakdown structure for the projects covered.
Although software development is one of the most
complex activities carried out by man, sound
development processes and proper project
management can help ensure your software projects
are delivered on time and under budget. Providing
the know-how to manage software projects
effectively, Introduction to Software Project
Management supplies an accessible introduction to
software project management. The book begins with
an overview of the fundamental techniques of project
management and the technical aspects of software
development. This section supplies the
understanding of the techniques required to mitigate
uncertainty in projects and better control the
complexity of software development projects. The
second part illustrates the technical activities of
software development in a coherent
process—describing how to customize this process to
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fit a wide range of software development scenarios.
Examines project management frameworks and
software development standards, including ESA and
NASA guidelines, PRINCE2®, and PMBOK®
Addresses open source development practices and
tools so readers can adopt best practices and get
started with tools that are available for free Explains
how to tailor the development process to different
kinds of products and formalities, including the
development of web applications Includes access to
additional material for both practitioners and
teachers at www.spmbook.com Supplying an
analysis of existing development and management
frameworks, the book describes how to set up an
open-source tool infrastructure to manage projects.
Since practitioners must be able to mix traditional
and agile techniques effectively, the book covers
both and explains how to use traditional techniques
for planning and developing software components
alongside agile methodologies. It does so in a
manner that will help you to foster freedom and
creativity in assembling the processes that will best
serve your needs.
The ultimate guide for anyone wondering how
President Joe Biden will respond to the COVID-19
pandemic—all his plans, goals, and executive orders
in response to the coronavirus crisis. Shortly after
being inaugurated as the 46th President of the
United States, Joe Biden and his administration
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released this 200 page guide detailing his plans to
respond to the coronavirus pandemic. The National
Strategy for the COVID-19 Response and Pandemic
Preparedness breaks down seven crucial goals of
President Joe Biden's administration with regards to
the coronavirus pandemic: 1. Restore trust with the
American people. 2. Mount a safe, effective, and
comprehensive vaccination campaign. 3. Mitigate
spread through expanding masking, testing, data,
treatments, health care workforce, and clear public
health standards. 4. Immediately expand emergency
relief and exercise the Defense Production Act. 5.
Safely reopen schools, businesses, and travel while
protecting workers. 6. Protect those most at risk and
advance equity, including across racial, ethnic and
rural/urban lines. 7. Restore U.S. leadership globally
and build better preparedness for future threats.
Each of these goals are explained and detailed in
the book, with evidence about the current
circumstances and how we got here, as well as
plans and concrete steps to achieve each goal. Also
included is the full text of the many Executive Orders
that will be issued by President Biden to achieve
each of these goals. The National Strategy for the
COVID-19 Response and Pandemic Preparedness
is required reading for anyone interested in or
concerned about the COVID-19 pandemic and its
effects on American society.
The definitive guide on the roles and responsibilities
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of the business analyst Business Analysis offers a
complete description of the process of business
analysis in solving business problems. Filled with
tips, tricks, techniques, and guerilla tactics to help
execute the process in the face of sometimes
overwhelming political or social obstacles, this guide
is also filled with real world stories from the author's
more than thirty years of experience working as a
business analyst. Provides techniques and tips to
execute the at-times tricky job of business analyst
Written by an industry expert with over thirty years of
experience Straightforward and insightful, Business
Analysis is a valuable contribution to your ability to
be successful in this role in today's business
environment.
"If you're looking for solid, easy-to-follow advice on
estimation, requirements gathering, managing
change, and more, you can stop now: this is the
book for you."--Scott Berkun, Author of The Art of
Project Management What makes software projects
succeed? It takes more than a good idea and a team
of talented programmers. A project manager needs
to know how to guide the team through the entire
software project. There are common pitfalls that
plague all software projects and rookie mistakes that
are made repeatedly--sometimes by the same
people! Avoiding these pitfalls is not hard, but it is
not necessarily intuitive. Luckily, there are tried and
true techniques that can help any project manager.
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In Applied Software Project Management, Andrew
Stellman and Jennifer Greene provide you with tools,
techniques, and practices that you can use on your
own projects right away. This book supplies you with
the information you need to diagnose your team's
situation and presents practical advice to help you
achieve your goal of building better software. Topics
include: Planning a software project Helping a team
estimate its workload Building a schedule Gathering
software requirements and creating use cases
Improving programming with refactoring, unit testing,
and version control Managing an outsourced project
Testing software Jennifer Greene and Andrew
Stellman have been building software together since
1998. Andrew comes from a programming
background and has managed teams of
requirements analysts, designers, and developers.
Jennifer has a testing background and has managed
teams of architects, developers, and testers. She
has led multiple large-scale outsourced projects.
Between the two of them, they have managed every
aspect of software development. They have worked
in a wide range of industries, including finance,
telecommunications, media, nonprofit,
entertainment, natural-language processing,
science, and academia. For more information about
them and this book, visit stellman-greene.com
The CEFR Companion volume broadens the scope
of language education. It reflects academic and
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societal developments since the publication of the
Common European Framework of Reference for
Languages (CEFR) and updates the 2001 version. It
owes much to the contributions of members of the
language teaching profession across Europe and
beyond. This volume contains: ? an explanation of
the key aspects of the CEFR for teaching and
learning; ? a complete set of updated CEFR
descriptors that replaces the 2001 set with: modality-inclusive and gender-neutral descriptors; added detail on listening and reading; - a new
Pre–A1 level, plus enriched description at A1 and C
levels; - a replacement scale for phonological
competence; - new scales for mediation, online
interaction and plurilingual/pluricultural competence;
- new scales for sign language competence; ? a
short report on the four-year development, validation
and consultation processes. The CEFR Companion
volume represents another step in a process of
engagement with language education that has been
pursued by the Council of Europe since 1971 and
which seeks to: ? promote and support the learning
and teaching of modern languages; ? enhance
intercultural dialogue, and thus mutual
understanding, social cohesion and democracy; ?
protect linguistic and cultural diversity in Europe; and
? promote the right to quality education for all.
When software development teams move to agile methods,
experienced project managers often struggle—doubtful about
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the new approach and uncertain about their new roles and
responsibilities. In this book, two long-time certified Project
Management Professionals (PMPRs) and Scrum trainers
have built a bridge to this dynamic new paradigm. They show
experienced project managers how to successfully transition
to agile by refocusing on facilitation and collaboration, not
“command and control.” The authors begin by explaining
how agile works: how it differs from traditional “plan-driven”
methodologies, the benefits it promises, and the real-world
results it delivers. Next, they systematically map the Project
Management Institute’s classic, methodology-independent
techniques and terminology to agile practices. They cover
both process and project lifecycles and carefully address vital
issues ranging from scope and time to cost management and
stakeholder communication. Finally, drawing on their own
extensive personal experience, they put a human face on
your personal transition to agile--covering the emotional
challenges, personal values, and key leadership traits you’ll
need to succeed. Coverage includes Relating the PMBOKR
Guide ideals to agile practices: similarities, overlaps, and
differences Understanding the role and value of agile
techniques such as iteration/release planning and
retrospectives Using agile techniques to systematically and
continually reduce risk Implementing quality assurance (QA)
where it belongs: in analysis, design, defect prevention, and
continuous improvement Learning to trust your teams and
listen for their discoveries Procuring, purchasing, and
contracting for software in agile, collaborative environments
Avoiding the common mistakes software teams make in
transitioning to agile Coordinating with project management
offices and non-agile teams “Selling” agile within your teams
and throughout your organization For every project manager
who wants to become more agile. Part I An Agile Overview 7
Chapter 1 What is "Agile"? 9 Chapter 2 Mapping from the
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PMBOKR Guide to Agile 25 Chapter 3 The Agile Project
Lifecycle in Detail 37 Part II The Bridge: Relating PMBOKR
Guide Practices to Agile Practices 49 Chapter 4 Integration
Management 51 Chapter 5 Scope Management 67 Chapter 6
Time Management 83 Chapter 7 Cost Management 111
Chapter 8 Quality Management 129 Chapter 9 Human
Resources Management 143 Chapter 10 Communications
Management 159 Chapter 11 Risk Management 177 Chapter
12 Procurement Management 197 Part III Crossing the
Bridge to Agile 215 Chapter 13 How Will My Responsibilities
Change? 217 Chapter 14 How Will I Work with Other Teams
Who Aren't Agile? 233 Chapter 15 How Can a Project
Management Office Support Agile? 249 Chapter 16 Selling
the Benefits of Agile 265 Chapter 17 Common Mistakes 285
Appendix A Agile Methodologies 295 Appendix B Agile
Artifacts 301 Glossary 321 Bibliography 327 Index 333
This book is part 3 of the book series "Project Management
by Amir Manzoor". This series focusses on Project
Management Body of Knowledge (PMBOK) 6th Edition of
Project Management Institute (PMI), USA to provide
comprehensive coverage of all aspects of project
management. This book covers fundamentals of project
scope management. The important topics covered include
planning scope management, collecting requirements,
defining scope, creating work breakdown structure (WBS),
validating scope, and controlling scope. Compared with
available texts on project management, the perspective of
this book is global project management. The book is written in
simple language, provides up-to-date coverage of covered
topics. This book is useful for undergrad and graduate
students, professionals, and anyone looking to gain a solid
foundation to continue their learning of the discipline of
project management. The book series "Project Management
by Amir Manzoor" has a dedicated website http::
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//www.pmbyam.com. A companion Facebook page is also
available.
To support the broadening spectrum of project delivery
approaches, PMI is offering A Guide to the Project
Management Body of Knowledge (PMBOK® Guide) – Sixth
Edition as a bundle with its latest, the Agile Practice Guide.
The PMBOK® Guide – Sixth Edition now contains detailed
information about agile; while the Agile Practice Guide,
created in partnership with Agile Alliance®, serves as a
bridge to connect waterfall and agile. Together they are a
powerful tool for project managers. The PMBOK® Guide –
Sixth Edition – PMI's flagship publication has been updated to
reflect the latest good practices in project management. New
to the Sixth Edition, each knowledge area will contain a
section entitled Approaches for Agile, Iterative and Adaptive
Environments, describing how these practices integrate in
project settings. It will also contain more emphasis on
strategic and business knowledge—including discussion of
project management business documents—and information on
the PMI Talent Triangle™ and the essential skills for success
in today's market. Agile Practice Guide has been developed
as a resource to understand, evaluate, and use agile and
hybrid agile approaches. This practice guide provides
guidance on when, where, and how to apply agile
approaches and provides practical tools for practitioners and
organizations wanting to increase agility. This practice guide
is aligned with other PMI standards, including A Guide to the
Project Management Body of Knowledge (PMBOK® Guide) –
Sixth Edition, and was developed as the result of
collaboration between the Project Management Institute and
the Agile Alliance.
Provides instructions on using Articulate Studio '09 to create
informational and instructional materials.
Boost your performance with improved project management
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tactics Project Management ToolBox: Tools and Techniques
for the Practicing Project Manager, Second Edition offers a
succinct explanation of when, where, and how to use project
management resources to enhance your work. With updated
content that reflects key advances in the project management
field, including planning, implementation, control, cost, and
scheduling, this revised text offers added material that covers
relevant topics, such as agility, change management,
governance, reporting, and risk management. This
comprehensive resource provides a contemporary set of
tools, explaining each tool's purpose and intention,
development, customization and variations, and benefits and
disadvantages. Additionally, examples, tips, and milestone
checks guide you through the application of these tools,
helping you practically apply the information you learn.
Effective project management can support a company in
increasing market share, improving the quality of products,
and enhancing customer service. With so many aspects of
project management changing as the business world
continues to evolve, it is critical that you stay up to date on
the latest topics in this field. Explore emerging topics within
the world of project management, keeping up to date on the
latest, most relevant subject areas Leverage templates,
exercises, and PowerPoint presentations to enhance your
project management skills Discuss tips, reporting,
implementation, documentation, and other essentials of the
project management field Consider how project management
fits into various industries, including technology, construction,
healthcare, and product development Project Management
ToolBox: Tools and Techniques for the Practicing Project
Manager, Second Edition is an essential resource for
experienced project managers and project management
students alike.
PRINCE2 is firmly established as the world's most practiced
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method for project management and is globally recognized for
delivering successful projects. The updated 2017 guidance,
its first since 2009, places a strong emphasis on the
scalability and flexibility of the method and on how best to
tailor it to the complexity and specific requirements of a
project. The best practice represented by the PRINCE2
method is supported by a scheme that offers three levels of
certification: Foundation, Practitioner and Professional. The
PRINCE2 method comprises of seven themes, principles, and
processes and equips practi-tioners with the skills and
knowledge to manage projects in a wide range of
environments.
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